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A LETTER FROM
THE DIRECTOR

       I am very happy to report on our activities over the last fiscal year. I believe we are in the best
financial shape we’ve ever been in, and our programs are expanding; allowing us to provide much
needed services to those in our community. 
      Fiscal year 2022 persons served totaled 1,519 compared to fiscal year 2023 persons served
totaling 3,177. We now have a clinician in every Enid Public School. This is also due to an increased
salary offering thanks to the support of our Board of Directors. During FY23, our school-based
counseling program provided counseling to 650 students, most of them attending EPS. We also
provide counseling to Epic Charter School students, home school and private school students, and
several from the smaller districts in the surrounding area. We provided Botvin Life Skills Training to
1,113 students. With the addition of our bachelor’s level clinicians, we’ve been able to offer Botvin to
more students than ever before, including YouthBuild clients. We have begun partnering with the
Garfield County Child Advocacy Center and have 3 clinicians who provide onsite counseling to
children and adolescents who have just completed a forensic interview or exam. 
      We have added a third TLP residence, allowing us to provide housing for 20 young adults over the
last 12 months.  These young adults have been provided safety, a foundation for any type of growth
or success. During the last fiscal year, we provided 4,117 nights of shelter in our emergency youth
shelter, this includes our Thelma’s House residents who reside in the youth shelter. Our youth shelter
has one of the lowest runaway rates in the state. Our staff work with each resident to ensure they are
finishing homework assignments and teaching them the importance of being accountable for their
actions. 
     Our drug court program is thriving with nearly a hundred participants. At the end of the fiscal year, a
decision was made to move the drug court program to the offices on Grand Avenue where we had
previously rented. This was because the program is so successful that it has outgrown our space at
the Oxford location. This program saves the county well over a million dollars a year in what would be
incarceration fees.
     Fiscal year 2023 was the year of unexpected gifts! We’ve added bullet resistant window film to
every window in the building, including the shelter, we’ve installed new cameras with audio, and new
outdoor safety lighting. We purchased an AED machine, painted the halls, conference rooms and
offices, resurfaced the floors, installed new lighting, replaced our worn-out lobby furniture, and added
a new sign in the front of the building. Thanks to a $52,000 grant from the American Rescue Plan Act,
we were able to replace our AC/HVAC system. 
     I’ve enjoyed reflecting on all we’ve accomplished this year. I’m very proud of how Youth and Family
Services makes a difference in this community. During the last school year, 200 Enid Public School
students were served in our four food pantries. Over 400 children and youth received Christmas gifts
thanks to a successful Project Santa campaign. Parents in our community receive parenting 



classes at the low cost of only $40 for a 6-week program and when they cannot afford the fees, we
offer the classes at no cost. We provide bus passes and bicycles to our drug court participants so
that transportation doesn’t have to be a barrier to services. 
     None of these successes would be possible without the support of a strong Board of Directors,
administrative staff who go above and beyond because they love their jobs, clinicians who
provide caring and supportive therapy to children, individuals, and families, and shelter staff who
turn an emergency youth shelter into a warm and inviting home for kids. We are doing great
things with great people!*

Warmly,
Tree Kelley, M. Ed.
Executive Director

*To read Tree's full director's report - please reach out to our office*
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WHO WE SERVED

4,117 nights of shelter

children served through the
emergency youth shelter59

20 young adults served through
the Transitional living program

6,467 Hours of Outpatient substance
abuse counseling

1,837 children served through
school-based services

1,113 Children benefitted from life
skills education
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THE FINANCIALS
CBYS
36.1%

Medicaid Counseling
19.4%

Contributions & Fundraising
10.6%

Basic Center Program
10.5%

Transitional Living
10.2%

DMH Counseling
8.4%

United Way
3%

City of Enid
1%

Private Pay
0.2%

revenue total
$1,909,888

CBYS
36.5%

Counseling Services
24.7%

Drug Court
13.9%

Transitional Living
12%

Basic Center Program
9.9%

CARS Program
2.2%

Fundraising
0.9%

expensestotal
$1,749,513



WHAT'S NEW?
Misdemeanor Treatment Court

Youth & Family Services offers a Misdemeanor Treatment Court which is a highly structured
program which includes regular court appearances, case management, supervision and

individualized treatment services. Misdemeanor Treatment Court is a diversion model that
provides legal incentives for participation such as dismissal of charges or avoidance of county jail

sentences when successful.

family treatment court
The mission of the Family Treatment Court program is to provide for the health, safety and

permanency of children of substance abusing parents involved in neglect proceedings. This is
accomplished through intensive judicial oversight, the provision of comprehensive services and
close collaboration between Family Treatment Court Team members. The YFS Team provides

rapid assessment and services for both children and parents and provides ongoing monitoring of
the family. In doing so, Family Treatment Court ensures that parents and children receive the help
and support they need and that a holistic and strength-based approach to success is maintained.

Safe Dates (Education/Prevention)
In January of 2023, YFS presented the “Safe Dates” program to all freshman students at Enid High

School as well as the YouthBuild class participants at CDSA. Safe Dates is an evidence-based
program whose curriculum was given a high rating with promising practices from the Teen Dating

Violence (TDV) Awareness and Prevention Curriculum. The idea to provide teen dating violence
awareness to high school students was born out of the Garfield County Domestic Violence Task

Force, which is a community partner with YFS. The program was presented to over 700 high
school freshman and 25 YouthBuild participants. The program was presented over an 8-week

period on Tuesday mornings. Sessions were led by YFS clinician, Jay Redelsperger and Executive
Director, Tree Kelley. In the introductory session, Clinical Director, Josh Guinn presented as well as

Courtney Dennis, Executive Director of YWCA, and Garfield County ADA, Sean Hill.

Vance Air Force Base/YFS Mentorship Program
In a partnership with Vance Air Force Base, YFS is providing mentoring to youth who reside in our
emergency youth shelter, Thelma’s House, TLP, and Juvenile Drug Court participants. We have
created a mentor training program which educates mentors on confidentiality, boundaries, and

the reporting process. This program began in January of 2023 and at this time we have 3 mentors
providing services. We hope to grow this program in the new fiscal year.
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